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Resumen ejecutivo

La labor que respalda este trabajo de suficiencia profesional se ejecuté como
responsable de Comunidades Campesinas de la Agencia Agraria Tarma de la Direccion
Regional de Agricultura Junin. Se efectu6 en el &mbito de la provincia de Tarma, distritos de
Acobamba, Tarma, Tapo y San Pedro de Cajas. El periodo de intervencion fue desde enero
de 2024 a julio de 2025.

La limitada presencia de profesionales, junto al desconocimiento y la escasa
motivacion de los directivos respecto a la legislacion vigente, ocasiond la desactualizacién de
estatutos comunales, conflictos y vulneracion de derechos. Ademas, la carencia de
personeria juridica restringia la capacidad legal de las juntas directivas ante terceros.

Poner en vigencia los estatutos comunales optimiz6 el manejo administrativo y
econdmico, fortaleci6 la democracia y el respeto de sus conformantes. La seguridad juridica
de los documentos de gestion, asi como el registro de personas juridicas de las juntas
directivas, permitié la proteccién de su territorio comunal.

La asistencia técnica se dio de manera directa a través de sesiones de sensibilizacion,
capacitacion y orientacion, dirigidas a comuneros y a dirigentes.

Se actualizaron ocho (8) estatutos comunales y se inscribieron nueve (9) juntas
directivas en la Superintendencia Nacional de los Registros Publicos (SUNARP). La
obtencidn de la personeria juridica permitié georreferenciar cuatro (4) territorios comunales.

Como consecuencia, se evidencid una mejora significativa en su capacidad de
gestién, desarrollo y cohesién organizacional, lo que facilité la realizacion de gestiones ante

diversas instituciones publicas y privadas.

Palabras Clave: Personeria Juridica, territorio comunal, legislacion vigente, capacidad de

gestion
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Abstract

The work that supports this professional proficiency assignment was carried out in the
capacity of Responsible for Peasant Communities at the Tarma Agrarian Agency, a
deconcentrated body of the Regional Directorate of Agriculture of Junin. The work was
conducted within the province of Tarma—specifically in the districts of Acobamba, Tarma,
Tapo, and San Pedro de Cajas—during the intervention period from January 2024 through
July 2025.

The limited presence of professionals, together with the lack of knowledge and low
motivation of the community leaders regarding the legislation in force, resulted in outdated
communal statutes, conflicts, and violations of rights. Moreover, the absence of legal
personality restricted the legal capacity of the Communal Governing Boards with respect to
third parties.

Bringing the communal statutes into effect optimized administrative and economic
management, strengthened democratic governance and the respect of its members. The legal
certainty provided by the management instruments, as well as by the registration of the
Communal Governing Boards in the registry of legal entities, ensured the protection of
communal territory.

Technical assistance was provided directly through awareness-raising, training, and
guidance sessions addressed to both community members and community leaders.

Eight (8) communal statutes were updated, and nine (9) Communal Governing Boards
were registered with the National Superintendency of Public Registries (SUNARP). The
acquisition of legal personality made it possible to georeference four (4) communal territories.

As a result, a significant improvement was observed in their management capacity,
development, and organizational cohesion, which facilitated the execution of administrative

procedures before various public and private institutions.

Keywords: legal personality; communal territory; legislation in force; management capacity.





