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Abstract—In Peru, management activity can be clearly 

differentiated into two dimensions, public and private, especially 

defined by the way financial, human, infrastructure, etc. 

resources are managed. Each of these dimensions pursues in 

some way the effectiveness and efficiency in the institutional 

management of these resources, through techniques, procedures, 

policies, development of strategic plans, which support the 

achievement of the objectives. A clear difference is that the 

private company, through the management of its resources, seeks 

to obtain profits for the benefit of the members involved in such 

management, while public management seeks, through the 

management of the resources of the state itself, the public good, 

offering services to citizens to improve their quality of life, 

economic and social development that supports individual 

development and that of the city. In this paper we propose a 

method to evaluate municipal management programs, through 

the implementation of scorecards, the results show that the 

efficiency in decision making has been improved by using these 

computer tools for the benefit of public management. 

Keywords—application, management, scorecard, reporting, 

management indicators. 

I. INTRODUCTION 

"The problem in the management of local governments is 
characterized by dissatisfaction and dissatisfaction with their 
actions, both politicians and citizens, and even by the public 
servants themselves, who question with phrases such as 
improvised management, too slow, bureaucracy, too far from 
the needs of the people, with a high degree of corruption, poor 
quality in their public services, no spending capacity having 
the necessary financial resources and waste of financial 
resources" [1]. 

About public management, ECLAC says, "The State 
policies required by the national, regional and global 
challenges of the 2030 Development Agenda imply a strong 
State, proactive and participating with others in its economic, 
social and environmental role, capable of formulating and 
implementing development strategies to achieve economic, 
social and environmental goals. This must go hand in hand 
with a quality, development-oriented public management 
model that includes the delivery and provision of public 
goods and services in an effective, efficient and timely 
manner. The key elements of the public management cycle 
for development are framed in three complementary 

conceptual fields". [2]. 

the command charts are a very important tool as decision 
making tools, being able to consider the information at the 
right time helps considerably in making decisions from an 
objective perspective, considering as inputs the information 
ordered and processed for such purposes [3]. 

In Latin America, one of the common problems in the area 
of local governments is the lack of efficiency in the service to 
citizens, corruption, low efficiency in the processes of public 
spending, where the budgets of the municipalities are 
managed. One of the critical situations is the low structure of 
the information handled in the municipalities, which is alien 
to the regulations [4]. In this same line, there are procurement 
policies, which is one of the factors that shows the 
mechanisms of corruption, the management of information at 
the right time helps considerably in the decision making 
process [5]. 

Information systems are of help in the procedures of 
providing service to the citizens, from the basic processes, 
such as health, education, public services, among others, in 
this sense we found related to improve the perception of 
citizens with respect to the state on issues of child health, for 
the control and registration of vaccines, with this information 
the government can take decisions in favor of the population 
[6]. In the line of providing applications to improve public 
services in favor of the population with less access to 
services, we find initiatives where the aim is to help these 
populations, in areas such as education [7]. Likewise we have 
jobs where most of the systems are dedicated to improve the 
level of income in companies, we find jobs from automation 
of sales processes, purchasing, production process control to 
digital marketing mechanisms [8]. 

In the present work we focus on the application of 
scorecards in the mechanisms of decision making processes, 
in order to meet the goals proposed in their strategic plans, 
the achievements measure the level of spending and 
efficiency in their processes, always for the benefit of the 
population. 

II. MATERIALS AND METHODS 

Thus, objectively selecting the information to be analyzed 
and the way it is presented is a fundamental aspect as a 
starting point to determine critical points, slack points or to 
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