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RESUMEN

El presente trabajo tiene por finalidad realizar un andlisis financiero comparativo de dos
modelos de negocio de la empresa Naturaleza Activa, que esta ubicada en el distrito de Villa
Rica, provincia de Oxapampa, region Pasco, durante el afio 2023 por la comercializacion de
café pergamino y café tostado. La investigacion adoptd un enfoque cuantitativo, con un disefio
no experimental, de tipo descriptivo y nivel explicativo. Se recopild informaciéon de datos
contables, operativos y comerciales de la empresa, la que fue analizada con herramientas
financieras y de costos como el punto de equilibrio, la utilidad y rentabilidad proyectada. Los
resultados evidencian que el café tostado representa mayores costos de produccion por el
proceso de transformacion, empaquetado y comercializacion, pero a la vez ofrece una mayor
rentabilidad, pero un menor volumen requerido para lograr el punto de equilibrio comparado al
café pergamino. Por otro lado, el café pergamino, requiere mayores volumenes de venta para
cubrir sus costos, con ventaja de generar liquidez inmediata, importante para cubrir las
operaciones de la empresa. Se concluye que un modelo hibrido de comercializacion contribuye
a diversificar los riesgos, mejorar la gestion financiera y fortalecer la sostenibilidad, ademas se
recomienda continuar con la transformacion del café, reforzando los canales de
comercializacion para incrementar la competitividad para mercados diferenciados, se plantea
la posibilidad de replicar este modelo en la comunidad de Villa Rica, considerando su impacto

en la economia local y en la estabilidad financiera de los caficultores.
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ABSTRACT

The present study aims to establish the financial analysis of coffee commercialization by the
company Naturaleza Activa, located in the district of Villa Rica — Oxapampa, in 2023. To
achieve this, a financial diagnosis was first conducted, allowing for the evaluation of the
profitability of two business models: the first about production and sale of parchment coffee
and the second about production sale of roasted coffee. This analysis identified and examined
various factors, including direct and indirect costs, net profits, and breakeven points for both
models. The study revealed that selling roasted coffee incurs higher production costs due to
additional processing and packaging stages but offers greater profit margins compared to the
sale of parchment coffee. Through breakeven point calculations, it was determined that the
company needs to sell 3,717.95 kg (67.35 QQ) of parchment coffee or 1,134.97 kg (20.57 QQ)
of roasted coffee to cover its fixed and variable costs. These finding highlights that roasted
coffee requires a lower sales volume to achieve financial sustainability. To complement the
financial analysis, the Net Present Value (NPV) was applied, yielding results of S/. 143,129.02
for parchment coffee and S/. 159,163.04 for roasted coffee over a five-year horizon. These
positive values indicate that both commercialization options generate profitability, but roasted
coffee offers greater long-term economic value. However, this model also involves a higher
initial investment and requires cost optimization strategies to maximize profitability. The study
results demonstrate that transforming parchment coffee into roasted coffee is a viable and
profitable strategy, provided that appropriate cost reduction measures and commercial
expansion efforts are implemented. Based on these findings, it is recommended to adjust the
sales proportion between both products, explore differentiated markets, and improve
operational efficiency to ensure business sustainability. Additionally, the possibility of
replicating this model within the Villa Rica community is considered, taking into account its

impact on the local economy and the financial stability of coffee producers.
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