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Resumen

La presente tesis tuvo como objetivo principal: Determinar la influencia de la
fiscalizacion posterior de los procesos de seleccion en la gestion administrativa en la Unidad
Ejecutora Nro. 10 VIII DIRTEPOL Huancayo, en el afio 2023. Se parte de la premisa de que
una adecuada supervision y control de éstos procesos contribuye a mejorar la transparencia,
eficiencia y efectividad en la contratacién publica de bienes, servicios u obras, minimizando
riesgos de irregularidades y fortaleciendo la confianza en la administracion puablica.

El estudio utiliz6 el método de investigacidn cuantitativo, de tipo basica, de disefio no
experimental de corte transversal entre las variables y las dimensiones, de nivel explicativo.
Para la recopilacion de datos se considerd el muestreo por conveniencia y se aplicé un
cuestionario a 30 colaboradores inmersos en el tema de investigacion. La validacion del
instrumento fue verificada por expertos y la confiabilidad se calculé de acuerdo con Alpha de
Cronbach el cual dio como resultado del oo = 0.912 el cual indica una excelente consistencia
interna del conjunto de preguntas del cuestionario usado. Para determinar la influencia entre
las variables de la investigacion se determino con el estadistico Rho de Spearman que dio como
resultado 0.682 que indica una influencia positiva fuerte, a mayor fiscalizacién posterior,
mayor nivel de gestion administrativa.

Los resultados muestran que la fiscalizacion posterior de los procesos de seleccion
actGia como un mecanismo disuasivo frente a practicas indebidas, promueve la mejora continua
de los procedimientos influyendo en la gestion administrativa. Finalmente, se concluye que
fortalecer la fiscalizacion posterior es fundamental para garantizar la gestién administrativa
eficiente, transparente y alineada a principios de legalidad y meritocracia con politicas claras.
Palabras clave:

Fiscalizacion posterior, contrataciones, procesos de seleccion, bienes, servicios, gestion

administrativa.
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Abstract

The purpose of this research was to analyze how the subsequent audit of the selection
processes influences the administrative management of the Executing Unit No. 010 Territorial
Police Directorate Huancayo year 2023, within the framework of the application of Law No.
30225 Public Procurement Law and its regulations. For this research, all collaborators were
considered thirty people, including official and non-commissioned police personnel and
personnel with Administrative Services Contracts (CAS), to whom the questionnaire was
applied since each of them contributes with their knowledge and experience in the entity's
public contracting, which start from the request by the user area and culminate in contractual
execution when the certificate of conformity of the contracted good or service is issued in the
best of cases, except for issues of penalties, arbitrations and others that resort to the Contracting
Court or other judicial bodies. Among the most important results found is that this post-audit
process is carried out, but the drawbacks are the lack of financial resources and the continuous
turnover of police personnel. Otherwise, the results would be more effective and efficient, and
the general public's perspective on credibility, diversity of bidders, and equal opportunities for
selection processes would increase. Regarding administrative management, it is perceived as
sufficient but not excellent, due to a lack of leadership, communication, and timely supervision,
which would energize corrections in some actions. Although institutional objectives are
perceived positively, the lack of updated guidelines or specific directives on the subject
prevents timely action and decision-making by administrative management to safeguard public
spending. Similarly, a lack of budget allocation for training personnel involved in prior,
concurrent, and subsequent control for their respective application according to their functional

charter and the Code of Ethics for Public Servants is noted.
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